
 
 

 

 

Evaluation Quality Assurance & Planning Committee Meeting 

October 9, 2025 | 11:00 AM | Teleconference 

Host: Tiffany Canate, Sr. Health Planner 

 

Attendees: Rashiemah Birks, Carrie Hollinger, Miranda Talley, Michelle Peaslee, Channel Bonner, Eric 

Martinez, Edwin Torres, Tiffany Canate (HCSEF), Emily Carmichael (HCSEF) 

Excused Absences: Natasha Ramalgan, Jackie Clarke, Sandra Rangel  

Minutes 

1. Welcome & Roll Call 

• T. Canate called the meeting to order at 11:02 AM. T. Canate welcomed the group and conducted 

roll call.  

2. Moment of Silence  

• T. Canate led a moment of silence. 

3. Evaluation Quality Assurance Updates led by Saundra Rangel 

• Review and approval of EQA agenda and meeting minutes 

• T. Canate noted that the Viral Load suppression goal written in the September 2025 
EQA Meeting Minutes was updated to 82.0% as requested by C. Hollinger. 

• C. Hollinger acknowledged the edit and motioned to approve the EQA agenda and 
meeting minutes as distributed. R. Birks seconded the motion. 

• Quality Assurance Plan/Indicators 

• C. Hollinger reported the following updates:  
1. Viral load suppression among clients has risen to 76% with a goal of 82.0%.  
2. ART (medication adherence) has remained at 100%. 
3. Medical Visit Frequency (MVF) is currently at about 27% with a goal of 83%. C. 

Hollinger noted that clients will continue their end-of-year visits through 
December, and final numbers will be available afterward. She added that the 
MVF goal was met last year and expects it will be achieved again this year. 

• C. Hollinger opened the floor to questions, to which none were asked.  
 

• Linkage to Care 

• T. Canate screen shared a summary report that Y. Ruan created and shared the 
updates on her behalf. T. Canate reported the following for the September 2025 data: 

• Seven new diagnoses: five individuals were linked to care, one individual was 
incarcerated and another individual refused care. Of these individuals who were 
newly diagnosed, four were diagnosed in St. Lucie County, one was diagnosed in 
Indian River County, and two in Martin County.  

• 16 previously diagnosed individuals: 13 individuals were retained in care, two 
individuals were re-engaged, and one individual relocated outside the service 
area. 

• Additionally, of the previously diagnosed individuals, 19 had positive HIV status, 
four individuals had AIDS, and 15 had suppressed viral loads.  



• Other Updates  

• No other updates shared.  
 
  

4. Planning Updates led by Saundra Rangel 

• Review and approval of Planning agenda and meeting minutes 

• C. Hollinger motioned to approve the Planning agenda and meeting minutes as 
distributed, and C. Bonner seconded. 

• Needs Assessment  

• T. Canate shared that HCSEF continues to conduct outreach efforts for the Area 15 HIV 
Care Needs Survey, which is part of the larger statewide Needs Assessment effort. She 
explained that the survey link is unique to Area 15 and open to individuals who live in or 
receive services within the region.  

• T. Canate noted that HCSEF conducted tabling at several partner sites between 
September and the first week of October to collect surveys. These sites included In the 
Image of Christ, Jackson Drugs, DOH–Martin’s Indiantown Clinic, and the DOH–St. 
Lucie Fort Pierce Clinic. T. Canate noted that more events have been planned for 
October and November, with outreach dates included on the Area 15 Outreach Events 
Calendar.  

• E. Carmichael reported that the goal is to collect 295 responses by November 30, 2025. 
As of the meeting, just over 30 responses were collected. She encouraged members to 
help with promotion and noted that HCSEF would like to table at partner locations to 
help collect surveys. E. Carmichael shared:  

1. HCSEF staff can collect client survey responses using iPads (for online entry) or 
through paper copies.  

2. HCSEF staff are available to assist participants in English, Spanish, and Haitian 
Creole.  

3. A $10 grocery voucher is available as a thank-you for each completed survey.  
4. HCSEF staff are also available to pick up completed paper surveys from 

partners. 

• R. Birks shared that Whole Family Health Center will host HCSEF for survey outreach 
during their upcoming Food is Medicine event on October 15, 2025, from 10:00 AM to 
12:00 PM at their Fort Pierce Clinic (725 N US Highway 1, Fort Pierce, FL 34950). She 
encouraged partners to refer clients to participate. 

• C. Bonner commended HCSEF’s flexibility in offering multiple options for clients to 
complete the survey—online, in-person, or by phone. 

• T. Canate screen-shared examples of general and event-specific outreach flyers created 
to support survey promotion. The general outreach flyer, survey link, and paper version 
for printing are available on the Area 15 CPN Website. 

• E. Martinez recommended creating a simplified flyer featuring just the QR code and 
incentive. He also asked whether paper surveys are included in the statewide portal.  

• E. Carmichael confirmed that HCSEF staff upload paper responses to the TAI portal, 
typically the same day they are received. 

• E. Carmichael emphasized the importance of collective efforts to reach the 10% goal, 
noting that the data collected will strengthen the final HIV Needs Assessment report and 
benefit all partners across Area 15. 

• HIV Prevention Activities  

• R. Birks shared that Whole Family Health Center will host their World AIDs Day event on 
December 2, 2025, from 10:00 AM to 2:00 PM at their Fort Pierce clinic (725 N US 
Highway 1, Fort Pierce, FL 34950).  

• R. Pierre shared that DOH-St. Lucie will host their World AIDs Day event on December 
5, 2025, with additional details and information to come.  

• E. Torress shared that Midway will participate in an upcoming Trunk or Treat event at 
the UP Center (2520 Orange Ave, Fort Pierce, FL 34947). 

https://survey.zohopublic.com/zs/BRB1um
https://survey.zohopublic.com/zs/BRB1um
https://www.area15cpn.org/outreach-events
https://www.area15cpn.org/outreach-events
https://www.area15cpn.org/


• Regular after-hours testing from 4:00 to 7:00 PM through DOH-St. Lucie and DOH-
Martin: 

1. 1st Tuesday of the month - 16401 SW Farm Rd, Indiantown, FL 34956 
2. 4th Friday of the month - 1701 S. 23rd Street Fort Pierce, FL 34950 
3. 4th Friday of the month - 3441 SE Willoughby, Stuart, FL 34997 

 
5. Open Discussion 

• C. Bonner shared that the Notice of Intent to Award for the HIP contracts was posted.  

6. Closing and Adjourn 

• R. Birks motioned to adjourn, and C. Bonner seconded.  

 

 

Meeting Adjourned at 11:28 am 

 

 

 

 


