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Minutes
Attendance: Carrie Hollinger, Channel Harris-Gowdie, Eric Martinez, Mary Sirmons, Renella Mitchell, Steve Hoke, Yenicel Ruan, Danyelle Sheffield (HCSEF)

1. Welcome/Introductions & Moment of Silence
2. Review and approval of agenda and meeting minutes
a. Agenda and minutes approved.
3. Needs Assessment
a. Danyelle stated that Monica sent her the updates regarding the Needs Assessment as follows: the survey count is at 168, the total focus groups conducted are at 10, and that the survey is still ongoing. Additionally, please contact Monica if anyone is interested in completing a focus group.
4. Updates                                                                                                                                      
           A. Integrated Work plan 
Mary stated Michelle was not here to talk about the workplan but asked if it could be available to the members in a paper copy for the suggested in person meeting to go through the workplan as a group. 
               - Test & Treat, PrEP, PEP
No updates at this time.

           B.  HIV Prevention Activities
Yenicel stated Prevention is currently working on the October event for national Latinx AIDS Awareness Day – date changed to October 29th, 2022. An email was sent out this morning to vendors and other CBOs letting them know as well. It was stated that the event will be held at the new FDOH St. Lucie location (1701 S 23rd Street, Ft Pierce). Yenicel mentioned the Prevention team has started working on ideas for World AIDS Day in December 2022. 
Mary asked Yenicel if providers like Whole Family Health Center, Midway Specialty Care Center, Florida Community Health Center, In the Image of Christ would be contacted to see if they would have an agenda spot. Yenicel said those providers were included in the email sent out this morning. Mary also inquired about Spanish newspaper(s) or Spanish radio station(s) to report on activities happening at the health department. Yenicel replied that Alex reached out to a Spanish radio station and they’re willing to broadcast a message for DOH so the Prevention team is putting the message together for the radio station. Additionally, the Prevention team is also working on contacting a Spanish newspaper. 

Channel mentioned two new providers are being brought on – Health Site Pharmacy and Second Chance Mental Health. There are also two new staff that were hired into the Ryan White program– Carrie Hollinger, who is the new CQM for the Ryan White program and Saundra Rangel (sp?), who is the new Data Integration Specialist. Mary asked if Carrie would be providing updates to Integrated Plan. Channel responded saying no, since Carrie is specifically Ryan White but will have a part in it and will be providing updates to the CQM Plan.
5. Open Discussion
Mary mentioned Michelle initiating a sit-down meeting to discuss the Integrated Plan and the suggested dates that could work are below in the notes section. The members agreed on Tuesday, October 4th, 2022 at 1pm-5pm at 1701 South 23rd Street, Ft. Pierce. 
Eric mentioned he didn’t receive the Integrated Workplan via email and Steve said he would forward it to Eric.

Mary mentioned needing to recruit the providers to attend this Planning meeting on top of the Thursday Membership/EQA Committee meetings.

Notes
New FDOH St. Lucie location (1701 South 23rd Street, Ft. Pierce) 

Thu, Sept 22, 9am-1pm OR 1pm-5pm
Fri, Sept 23, 1pm-5pm 
Thu, Sept 29, 9am-1pm OR 1pm-5pm
Mon, Oct 3, 9am-1pm OR 1pm-5pm
Tues, Oct 4, 9am-1pm OR 1pm-5pm
Meeting Adjourned
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Facilitator: Mary Sirmons


Date: 9/19/22


Time: 12:45 PM


Location: Virtual via GoToMeeting


Due to the COVID 19 Pandemic we will not have face to face meetings until further notice.


Monica Adelphonse
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