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Attendees: Emily Carmichael (HCSEF), Jana Eschbach, Renella Mitchell, Ruth Davis, Dawn Jones, Ophelia McDaniels, Mary Sirmons, Rashiemah Birks
1.         Welcome/Introductions & Moment of Silence. Mary Sirmons called the meeting to order at 12:52 PM. 
2.         Review and approval of agenda and meeting minutes. Renella motioned to approve the agenda and Jana seconded to approve the agenda. 
The agenda was updated to include Test & Treat PrEP, and PEP under the Integrated Work Plan section of the agenda. 

Jana motioned to approve the minutes from August and September and Renella seconded. 

3.        Updates                                                                                                                                      
           A. Integrated Work plan – Test & Treat, PrEP, and PEP - September
Indian River County reported 3 new Test & Treat, 7 previously positive, 4 new PrEP appointments and 6 return appointments. 
Martin County reported 3 new Test & Treat, 1 PEP, 2 PrEP, and 15 routine tests.
St. Lucie County reported 2 new Test & Treat, 9 previous, 6 PrEP, 30 HIV tests, and 41 STD tests. 
Okeechobee County reported data for the quarter (July – September) for 31 HIV tests, 29 GC and Chlamydia tests with 10 positive Chlamydia and 5 positive GC tests. 26 RPR’s with 2 positives were also reported. 
B. Needs Assessment

There will be another committee meeting tomorrow. Dawn spoke with Tallahassee last week and was informed that this should be the last meeting for any discussion related to the questions and tool. There will be no more additional changes. As soon as the final tool is approved, survey rollout will begin. Dawn will get with Monica to begin the rollout. Jana recommended giving surveys directly to case managers at clinics to reach as many clients as possible. Dawn shared that this is a planned part of the distribution plan to ensure clients get the surveys. Due to HIPAA compliance, volunteer efforts will be limited, but Monica will likely need assistance with focus groups and key informant interviews. Rashiemah shared that chronic care managers have been successful in maintaining contact with clients, so she will be able to have case managers work on these with clients to complete surveys. Dawn will be executing a distribution plan as soon as Tallahassee approval comes through. At this time, the surveys will be sent to providers to have staff assist in distribution. 
C. HIV Prevention Activities
Dawn shared that Indian River will begin testing outreach once again. St. Lucie is partnering with Whole Family to do alternative-hours testing on the weekends.
Rashiemah shared that HIV testing is taking place on the weekends. Participation is increasing. 

Florida Community Health Centers are continuing to offer more options in the Lincoln Park Clinic area. 

Dawn shared that this month is Latino Awareness, so outreach may occur for those events. 

Jana shared that testing sweeps in Indiantown and the Glades areas are occurring to reach more community members. 
4. Open Discussion
Mary asked the group what could be done to increase participation. Dawn suggested reaching out to providers individually to encourage more participation. Jana shared that she likes the date and time of the meetings. 
Ophelia McDaniels introduced herself. She is a member of the Treasure Coast Council of Black Nurses. She would like to help the group and be involved in future activites. 
Ruth Davis introduced herself and shared that she was on the Planning Committee a few years ago. She is hoping to get engaged with the group again.
Jana asked Ruth and Ophelia what suggestions they had to let community members know that routine HIV testing needs to be done. Ophelia shared that increased education and options like PrEP are helping make progress. The needs assessment will help identify gaps to be addressed. 

Dawn shared that the Integrated Care and Prevention Plan is working to End the Epidemic. Mary shared that Danyelle Sheffield is working to get information out to the community through radio station interviews. COVID-19 has forced the group to think outside of the box to integrate this plan into the community. 
Renella motioned to adjourn the meeting. Ophelia McDaniel seconded. Meeting Adjourned at 1:21 PM. 
Planning �Committee Meeting





Facilitator: Mary Sirmons


Date: 10/18/21


Time: 12:45 PM


Location: Virtual via GoToMeeting


Due to the COVID 19 Pandemic we will not have face to face meetings until further notice.


Monica Adelphonse


Health Planner





















































