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Executive 
Committee Meeting Minutes

Facilitator: Eric Martinez
Date:5/23/2023
Time: 10:00 AM
Location: Teleconference

Monica Adelphonse
Health Planner
















                 Minutes

Attendance: Steve Hoke, Michelle Peaslee, Mary Sirmons, Eric Martinez, Natasha Ramaglan, Monica Adelphonse (HCSEF)
1.  Introduction & Moment of Silence 
2. Review and Approval of Today’s Agenda and Minutes: Previous Executive Minutes and current Agenda approved. 
                                                 
                                                                                                                                         
3. Consortia/patient care budget concerns/discussions
Michelle discussed the Ryan White Part B Consortia budget summary and the administrative guidelines. 

4. Committees
A. Membership	
	Eric requested a date regarding the Ad-Hoc Bylaw committee meeting; a majority of members have conflicts for the month of June. Once a date is decided, it will be sent out. Eric shared that trainings will be released by NMAC (national advocacy agency that serves HIV+ population 50+) once approved by the FCPN. Eric discussed that the new membership campaign is still under process and will be catered to providers and consumers. Further details will be discussed at the next meeting.
B. EQA
Steve shared the EQA plan has been approved. In addition, Carrie discussed during the last EQA meeting, the goals of the department and where they currently at with reaching the goals. 

C. Planning
           Mary shared that the local Needs Assessment goal has been reached. There are some outreaches for the month of June in recognition of National Testing month; once those outreach dates are set, they will be sent out.  
5. Old Business  
None at this time. 

6. New Business
None at this time. 

7. Open Discussion
Eric shared that he will be hosting a virtual support group coming soon. Once the approval is obtained for the modules that goes with the virtual support group, it will be presented to the Executive team.
[bookmark: _GoBack]Mary stated she is also hosting a virtual support group with the Trauma Healing Waters Institute. 
Michelle discussed the need to finalize the new Consortia logo. Eric requested that the logo discussion to be discussed during the next membership meeting. 


		 Meeting Adjourned
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