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AGENDA

Attendees: Eric Martinez, Carrie Hollinger, Steve Hoke, Natasha Ramglan, Jacqueline Clarke, Cynthia Poitier, Mary Sirmons, Michelle Peaslee, Monica Adelphonse (HCSEF)
1. Introduction & Moment of Silence 

The meeting was called to order by Eric Martinez. 

2. Review / Approval of Agenda and Minutes. 
Agenda approved and last meeting minutes approved.  
Discussion: 
A. Community Update. (Standard)
Mary shared that there will be an MLK festival on January 16th. In recognition of National Black HIV awareness, there will be several events held in the community. One more information is available it will be shared. 
 B. Bylaws Adhoc
Eric shared that are awaiting for the FCPN bylaws changes as it will affect the local bylaws. Once the state Bylaws are approved, a local adhoc Bylaws committee will be formed. 
C. Co-Chairs Vacancies M&PR and EQA

There are vaccines for co-chair positions in the membership and EQA committees. To be considered for the position, you must be a member and have also submitted an updated application.  
D. Website Update

Monica shared that there are no new updates at this time.  
E. Townhall

Monica shared that the planning for Townhall is underway and should be completed this week. Once finalized, she will share the invitation with everyone. 
F. Future Event
Eric discussed having the Valentines day event or in another month. Once more information is gathered, he will bring it up to the consortia. 
Open Discussion 
None at this time. 

Meeting adjourned.
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