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Minutes
Attendance: Mary Sirmons, Michelle Peaslee, April Ganzy, Yenicel Ruan, Natasha Ramaglan, Monica Adelphonse (HCSEF)
1. Welcome/Introductions & Moment of Silence
2. Review and approval of agenda and meeting minutes
a. Minutes approved for the month of March and agenda approved for the month of April. 
3. Needs Assessment
Michelle stated the survey portion of the Needs Assessment is due the end of April. Monica stated that 15 more surveys are need to reach the survey goal and she is going to the counties to gather those last bit of surveys.
4. Updates                                                                                                                                      A. Integrated Work plan 
Michelle shared that the objectives were narrowed down to 14 and will be emailed to the group once the document is completed. Another meeting will then be set to finalize the top 5 priorities of Area 15.  
            
    i. Test & Treat, PrEP, PEP
Test and Treat is tabled for next meeting. Yenicel stated that for the month of Marc, for Linkage there were 13 new diagnoses, 12 were linked into care, 1 person was deceased. Out of those 13, 4 were from Indian River County and the rest were from St. Lucie County. 
           B.  HIV Prevention Activities
April stated that there will be Haitian Heritage fair on May 13 at 11-3pm at the law office of Jules Toussaint. There will be testing and food vouchers provided. DOH will also be doing their monthly testing outreach at Reno Motel. 
Mary shared that there will be memorial for Victims and survivors (of any type of assault) from April 23-April 29. 
5. Open Discussion
Notes
Meeting Adjourned
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